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A picture is better than 1000 words!
How many words would be better than 3 pictures?

- A supply chain consists of

- aims to Match Supply and Demand,
profitably for products and services
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GIAO HANG NHANH

Products Range by Leadtime to Meet Customers’ Demand:

1-2 day nationwide for Ecommerce/ SME
1-2 days (Intercity)
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QUY TRINH SAN XUAT AO KHOAC Ni CUA ZARA
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Quy trinh Logistics cua nganh may
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Objectives of Transport Management: Cac doi twong quan ly van tai

1. Cost Optimization: Téi wu héa chi phi

2. Improved service: Cai thién dich vu

3. Transportation/logistics as a competitive differentiator: Coi van tai/ Logistics
nhv lgii thé canh tranh

4. Time to market: Th&i gian dwa hang dén thj trwong

13 August 2024



Traditional Scope of the Supply Chain

Sources of
supply

Business logistics

/\

Physical supply
(Materials management)

o —

 Transportation

* Inventory maintenance

» Order processing
 Acquisition

* Protective packaging

» Warehousing
* Materials handling

* Information maintenance

N—

Plants/
operations

Physical distribution

wiie!

 Transportation

* Inventory maintenance

» Order processing
* Product scheduling

* Protective packaging

* Warehousing
* Materials handling

* Information maintenance
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Internal supply chain

Customers
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The Logistics Strategy Triangle
(4 problem areas)

Inventory Strategy

[J Forecasting

[J Storage fundamentals

[J Inventory decisions

[J Purchasing and supply
scheduling decisions

[ Storage decisions

Transport Strategy
o Transport fundamentals
e Transport decisions

Customer
service goals
e The product
e Logistics service
e Information sys.

Location Strategy
1 Location decisions
1 The network planning process
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MO HINH CUNG CAP HANG PEN NHA
BAN LE THEO CACH HIEN PAI
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Tai sao khach hang phai chon lya chung ta?

C6 nhiéu ly do cho viéc khach hang st dung dich vu cua
Chung fa: Customer order processing (and

+ Cam két bdi hoan ransmital)

+ Chat luong dich vu: ‘_\
i
= V06 hinh oo P[0 a0 Customers

Inventory

+ khach hang nhan duoc sau khi sir dung dich vu: tép chung or supply source
vao thé manh san xuat cua minh...
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Multimodal Transport Handbook

Phuong thire van tai (Modes of transport): la cach thirc van tai
duoc sir dung dé di chuyén hang hoa.

Phuong tién van tai (Means of transport): la loai phuong tién
duogc su dung dé van tai.

Loai phuong tién van tai (Types of means of transport): la loai
phuong tién dugc st dung trong qua trinh van tai.



Multimodal Transport Handbook

Van tai don phuong thirc (Unimodal transport): van tai sitr dung mot
phuong thirc van tai duy nhat, nguoi van tai phat hanh chig tir van tai
cua minh.

Van tai ket hop (Comblned transportatlon) van tai hang hoa trong mot
don vi xép d& két hop cac phuong thitc van tai khac nhau.

Van tai da phuong thirc (Intermodal transportatlon) van tdi hang hoa
bang nhiéu phuong thirc van tai do mot nguo1 van tai to chirc cho toan
bd qua trinh van tai ti dlem/cang xuat phat théng qua mot hodc nhiéu
diém trung chuyén (transit) dén diém/cang dich.



Van tai da phuong thire (intermodalism) 1a viéc sir dung it nhat 2
phuong thirc van tai trong chuoi van tai door-to-door.
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ASEAN Framework Agreement on Multimodal Transport

Van tai da phuong thie qudc té 1a hinh thitc van chuyén hang hda bai it
nhat hai phuong thirc van tai khac nhau dua trén mot hop dong van tai da
phuong thire tir mot diém giao hang cho nguoi van tai da phuong thirc tai
mot nude cho dén diém giao hang tai mot nude khac. Viée giao nhan hang
théng qua hop dong van tai don phuong thire s& khong duge xem nhu 13
van tai da phuong thirc qudc té.



Huwéng dan 92/106/EEC

 Van tai da phuong thirc (intermodal transportation): 1a su dich chuyén
hang héa trong nhitng don vi hodc phuong tién van chuyén tiéu chuan sir
dung nhiéu phuong thirc van tai ma khong xép d& hang héa ra khi thay doi
phuong thirc van tai.

e Van tai da phuong thirc (multimodal transportation): viéc van chuyén hang
hoa boi it nhat hai phuong thic vén tai.
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1.1. Pinh nghia van tai da phwong thirc

Van tai da phuong thire 12 viée van chuyén hang héa béi it nhat hai phuwong thire van tai,
do MTO t6 chitc dua trén 1 hop dong van tai da phuong thire tir diém xép hang ¢ mot
nude dén diém dd hang & mot nude khac. (WTO)

Van tai da phuong thirc 12 su di chuyén hang héa bai it nhat hai phuong thirc van tai
trong mot chudi van tai door-to-door. (EC — European Commission)

Van tai da phuong thire 12 sit dung nhiéu hon mot phuong thitc van tai va c6 dic diém la
container hoa; st dung dich vu piggyback (van tai két hop dudng sit va duong bo); di
chuyén lién tuc khong gian doan (seamless) va cé tinh két ndi; tirng phuong thire vén tai
s& duoc lya chon dé cung cép cho nguoi st dung nhirng lya chon dich vu tot nhat. (Bo
Giao thong van tai Hoa Ky)



1.1. Pinh nghia van tii da phwong thirc

Van tai da phuong thirc quoc té (goi tat 1a van tai da phuong thic) 1 viée
van chuyén hang hoé bang it nhat hai phuong thtrc van tai khac nhau trén co
s& mot hop dong van tai da phuong thire tir noi nguoi kinh doanh van tai da
phuong thuc tiép nhan hang hda & mot nudc dén mot dia diém duoc chi
dinh giao tra hang ¢ nudc khac. (Nghi dinh s6 125/2003/ND-CP do Chinh
phua ban hanh ngay 29/10/2003 )



1.1. Pinh nghia van tai da phwong thire

* Nghidinh 87/2009/ND-CP do Chinh phu ban hanh ngay 19/10/2009:

+ VAn tai da phuong thire 1a viéc van chuyén hang héa bang it nhat hai phwong
thire van tai khac nhau trén co s& mot hop dong van tai da phwong thire.

+ Van tai da phuong thirc qudoc té la van tai da phwong thic tir noi nguoi kinh
doanh van tai da phuong thirc tiép nhan hang hda & Viét Nam dén mot dia diém
dwoc chi dinh giao tra hang & nwdc khac va nguoc lai.

+ Van tai da phuwong thirc néi dia la van tai da phwong thirc dugc thwe hién trong
pham vi lanh thd Viét Nam.



Van tii da phwong thirc — Intermodal transport:

Su van chuyén cac don vi xép hang tiéu chuan (vi du: container, pallet) trong mot
chudi van tai lién tuc door-to-door.

St dung mot sé phuong thirc van tai khac nhau: do mot nguoi té chire van tai (one
organiser) chiu trach nhiém cho toan b chudi van tai di c6 thé c6 nhiéu nguoi van
tai tham gia van chuyén trén timg ching van tai.

Str dung mot ching tir van tai (one document of carriage) vai mot gia cudc van tai
(one price).

ChU trong str dung cdng nghé thdng tin chang han nhu chuyén giao dit liéu dién tir
(electronic data interchange — EDI) nham két n6i théng tin xuyén sudt gitta Céc
thanh vién trong toan chudi van tai.

Hang héa duoc van chuyén tr mot diém nhan hang tai mot nudce cho dén diém giao
hang tai mot nude khac (van tai da phuong thie quoc té) hodc trong 13nh tho mot
quéc gia (van tai da phuong thirc ndi dia).
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1.2. Vai tro cuaa van tai da phwong thirc

23



8/13/2024

24



8/13/2024

25



8/13/2024

26



1.2.4. Pon gian hoa ching tir van tai va tha tuc giao nhan
hang

« Su thong nhat vé hanh lang phap ly

* Chubi van tai dugc hoach dinh, diéu phoi béi mot
nha t6 chirc van tai duy nhat



Noi dung tw hoc

« Y&Uu cau méi cua van tai hién dai.
< Moi lién hé gilta van tai da phuong
thirc va logistics.
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